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ALL SAINTS KINGSTON UPON THAMES 
 

ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL 
 

FOR THE YEAR ENDED 31 DECEMBER 2025  

The Parochial Church Council (�the PCC�) has pleasure in presenting its Annual Report together with 
the Financial Statements for the year ended 31 December 2025. 
 
The financial statements have been prepared in accordance with the accounting policies set out in the 
notes to the financial statements and comply with the PCC�s governing document, the Charities Act 
2011, the relevant version of the Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) and UK Generally Accepted Accounting Practice. 
 
The financial statements have been prepared to give a �true and fair� view and have departed from the 
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a �true and 
fair view�. This departure has involved following the relevant version of the Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) rather than the Accounting and 
Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has 
since been withdrawn. 
 
The PCC is a Public Benefit Entity. 
 
Aim and Purpose 
 
All Saints PCC has the responsibility of co-operating with the incumbent, the Reverend Joseph Moffatt, 
in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social 
and ecumenical. 

The PCC is also specifically responsible for the maintenance of the Church complex, church grounds 
and the freehold property at 49 Union Street. 

Objectives and Activities 
 
The PCC is committed to enabling as many people as possible to worship at the Church and to become 
part of the parish community at All Saints. The PCC maintains an overview of worship throughout the 
parish and makes suggestions on how services can involve the many groups that live within the parish. 
The services and worship put faith into practice through prayer and scripture, music and sacrament. 
 
When planning the activities for the year, the incumbent and the PCC have considered the Charity 
Commission's guidance on public benefit and, in particular, the specific guidance on charities for the 
advancement of religion. The PCC try to enable ordinary people to live out their faith as part of the 
parish community through: 
 

 Worship and prayer; learning about the Gospel; and developing knowledge and trust in Jesus 
Christ; 

 Provision of pastoral care for people living in the parish; 
 Missionary support and outreach work. 

 
To facilitate this work, it is important that we maintain the fabric of the Church of All Saints Kingston 
Upon Thames and the surrounding grounds. 
 
Achievements and Performance  
 
Worship and Prayer  

The PCC is keen to offer a range of services during the week and over the course of the year that the 
community finds both beneficial and spiritually fulfilling.  
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During 2025 the weekly round of services has continued, with Sunday services at 8.00am (BCP 
Communion), 9.30am (Parish Communion) and 6.00pm Choral Evensong. Midweek Communion 
services take place at 12.00 noon on Tuesday, Wednesday and (BCP) Thursday. The additional service 
of Choral Evensong is at 5:30pm on Wednesdays during term time with said Evening Prayer at the 
same time during the holiday period. In 2025 we have introduced a monthly All-age Communion Service 
at 9.30am with our Junior Choir.  On these Sundays, our main choir sing a service of Choral Matins at 
11am. 

There were several high-profile services which took place during the year including the Kingston 
Episcopal Area Ordination Service, the annual Mayoral Service and the Crown Court Service. 

Church Attendance  

The average attendance at Sunday services during October 2025 (the period used for the annual 
statistical return to the diocese) was 153 adults and 11 children (2024: 148 adults and 12 children). The 
number of communicants on Easter Day was 200 (2024: 150). The total number attending on Christmas 
Eve and Christmas Day was 1,023 (2024: 867) - these services were also viewed via YouTube by 126 
(Midnight Mass) and 114 (Christmas Day). 

12 baptisms 2 weddings and 2 funeral services were conducted at the Church and a further 10 services 
were conducted elsewhere by a member of the All Saints ministry team. 

Other Church Activities 

Details of all other church activities and groups, and more detailed commentaries on these activities, 
are contained in a separate Annual Report provided with this report and available on the church website 
www.allsainstskingston.co.uk 

Financial Review 

Total Funds 

2025 showed an increase in total funds of £53,259 from £527,681 to £580,940 compared to a reduction 
of £11,556 in 2024.  

General Fund  

The unrestricted General Fund showed an increase of £15,650 (2024: £8,200 decrease). This 
movement was arrived at after recognising income of £383,462 (2024: £329,188) less expenditure of 
£322,337 (2024: £303,204) generating a net operating income of £61,125 (2024:  £25,984) prior to the 
transfer of £45,475 (2024: £34,184) from the General Fund to other Designated Funds. This leaves a 
fund balance of £102,202 at the year end. 

Income 

Total income from donations stood at £183,940 (2024: £160,709) 

Planned giving remains the largest single source of income and encouragingly in 2025, we received a 
total of £98,190 (2024: £94,042).  

A further £46,671 (2024: 47,206) was received from other forms of donations (i.e. open plate collections, 
donations box, candle stand, contactless, online and legacies). We are most grateful to all who give so 
generously via whatever means. 
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The above planned giving and donations were further enhanced by £37,444 (2024: £17,400) of Gift Aid 
tax recovery. In 2025 an exercise was undertaken to ensure all previous amounts of historic gift aid had 
been appropriately claimed.  

The church continued to supplement its income from hire of its facilities raising £62,745 (2024: £59,410) 
from rent of the church grounds, £26,543 (2024: £24,845) from café rental and £21,000 (2024: £21,000) 
from the rent of 48 Union Street. A further £18,000 (2024: nil) of income was raised through a series of 
fundraising events including a Burn�s night ceilidh; a quiz night; and various band nights.   

Expenditure 

The largest singular regular expense is the monthly contribution to the Parish Support Fund at £110,000 
(2024: £121,512). The level for 2026 will be £116,000. 

Salaries wages and benefits of the team who run the day to day operational and music side of church 
follow as the second largest expense (note 4). Assistant ministry amounted to £20,776 (2024: £22,211  

Utilities (gas, electricity and water) accounted for £24,194 (2024: £23,534) of expenditure whilst the 
general fund absorbed £22,643 (2024: £4,417) of ongoing church repairs and maintenance. 

Designated Funds 

Total Designated funds grew £24,235 from £380,641 to £404,876 over the year. The movement was 
arrived at after recognising income of £72,101 less expenditure of £93,341 generating a net deficit of 
£21,240 prior to a transfer of £45,475 from the General Fund.  

Saxon Kings fund (designated) 

The Saxon Kings fund is a fund for the creation of a series of spectacular and unique embroidery panels 
to tell the story of the seven Saxon Kings understood to have been crowned at Kingston Upon Thames. 
2025 saw a year of significant activity with a further £19,793 of funds raised. £47,996 was spent on the 
project and the installation of 6 out of the 7 embroideries was celebrated with a commemorative service 
in September 2025 marking the 1100th anniversary of Athelstan�s coronation. The remaining 
embroidery will be installed in 2026 and any surplus funds will also be put towards information panels 
to support the installation. The year end fund position stood at £17,987 

Energy Efficiency fund (designated) 

An Energy Efficiency fund was incepted during the year to support the church�s efforts in following the 
Church of England�s �Route-map to Net Zero Carbon�. £10,000 of funding was raised by the 
congregation and the local community and this was matched by a £10,000 �Give to go Green� grant 
from the Church of England. The proceeds of this fundraising was put towards a new boiler 
management control system to improve the efficiency and zonal controlling of the church heating 
system alongside other energy efficiency initiatives. A further £3,000 Net Zero Church Decarbonization 
grant was received to fund the draughtproofing of the main entrance doors to the church. The year end 
fund position stood at £6,691 

Music fund (designated) 

£14,302 (2024: £7,849), was raised for the music fund from regular concerts, recitals and donations 
which was put towards the ongoing expense of the church�s musical offerings. Expenditure of £16,881 
(2024: £9,764) was incurred leaving the fund with a net deficit of £2,579.  
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Fabric fund (designated) 

The Fabric fund saw minimal expenditures over the period with £32,727 transferred from the General 
fund at the year-end in contemplation of a series of significant repair works that will be required over 
the coming years as highlighted in the last Quinquennial report. The balance on the fund stood at 
£100,000 at the year end.    

MCA Long Term Loan (designated) 

During the year, further capital repayments of £8,500 were made against the £170,000 long-term loan 
from Methodist Chapel Aid Ltd. taken out in 2015 to complete the re-ordering and internal refurbishment 
of the church. Interest on the loan is currently charged at 5.65% and interest payments of £4,271 were 
made in the year.  £12,771 was transferred from the General fund to service the loan.  The outstanding 
loan balance stands at £69,250 with a further £8,500 scheduled to be repaid in 2026. 

Restricted Funds 

Total Restricted funds grew by £15,617 to £20,016.  

Bells Fund (restricted) 

£30,962 of donations (including gift aid) was raised towards the major bell refurbishment and 
maintenance project, £15,205 was spent leaving £15,757 as the fund balance at the year end.   

Grants (restricted) - Ouseley Church Music Trust 

£3,483 was utilised of the 2024 grant received from the Ouseley Church Music Trust that part funds the 
church�s Choral Scholar Programme. The church is extremely grateful for the generosity and financial 
support from the Trust. The grant will be fully expended in 2026. 

Endowment Funds 

Total Endowment funds showed a decrease of £2,243 to £53,846 reflective of a diminution in the value 
of the underlying investments.  

Charitable Giving 

Throughout the year the church and congregation continued to raise money for various charities and 
organisations. In all £4,889 (2024: £2,844) was raised and donated to the following causes: Kingston 
Welcare; Kingston Street Pastors; Christian Aid; Kingston Churches Action on Homelessness; 
Ecumenical Accompaniment Programme in Palestine and Israel; The Royal British Legion; A Rocha 
UK;  and Refugee Action Kingston. 

Treasurer�s Reflection 

2025 was a year of consolidation of the church�s finances after the severe headwinds experienced post 
covid and the subsequent and ongoing cost of living crisis. The underlying reserves situation was 
improved and significant efforts, via additional fundraising, were made to improve the income into 
church funds. However costs continue to grow and future significant works have been identified that will 
require ongoing careful management of the church�s finances as well as significant additional fund 
raising.   

The costs of maintaining a Grade 1-listed church building,  as well as committing to reducing the 
church�s carbon footprint,  means that we must continue to seek ways to increase our recurrent income 
streams. Only in this way can we be confident that we will have the resources to look after our wonderful 
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church building and to expand our mission and outreach to the people of Kingston-upon-Thames and 
beyond. 

Reserves Policy 

We aim to keep our General Reserve at a level equivalent to approximately three months� running 
costs. We are currently restructuring our other reserve accounts so that, as far as any constraints on 
these accounts will allow, these will be concentrated within our Fabric fund. 

Volunteers 

We would like to thank all the volunteers who work so hard to make our church the lively and vibrant 
community that it is. 

Structure, Governance and Management  
 
The PCC is a corporate body established by the Church of England. The PCC operates under the 
Parochial Church Council Powers Measure 1956, as amended by the Church Representation Rules 
2006, and is registered with the Charity Commission, number 1128049.  

The method of appointment of PCC members is set out in the Church Representation Rules. All those 
who attend services or are members of the congregation are encouraged to register on the Electoral 
Roll and stand for election to the PCC.  

The PCC members are responsible for making decisions on all matters of general concern and 
importance to the parish including deciding how the funds of the PCC are to be spent.  

The All Saints PCC met 6 times following the 2025 APCM and there were also 4 meetings of the PCC 
Standing Committee during this period. There are 12 elected and co-opted members and 11 ex officio 
members including the clergy, wardens and Deanery Synod representatives. The average attendance 
was 18. The PCC's regular business includes the monitoring of the Church's finances, reviewing Church 
life and events, health and safety issues including safeguarding, and preparing for forthcoming services 
and other events. The work of the PCC is greatly assisted by the appointment of sub-committees to 
look in detail at particular issues. The Standing Committee is formed from members of the PCC and is 
constituted as follows: the Vicar, the Churchwardens, the Honorary Treasurer, the Deputy 
Churchwardens and the PCC Secretary. Meetings usually take place every two months, alternating with 
PCC meetings.  

The creation and adoption of our Mission Action Plan in May 2023 provided an important focus for the 
work of the PCC in identifying strategic missional priorities for the subsequent 3 years. The following 
four priority areas were selected: 
 
1. Pioneer new ways to engage with children and young people 
2. Lift our profile and outreach through better communications 
3. Invest in our partnerships so that we better understand the needs of our community 
4. Work to become an Eco Church 
 
Progress on all our Mission Action Plan priorities is detailed in a separate report.  
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Administrative Information  

All Saints Church is situated in Kingston upon Thames. It is part of the Diocese of Southwark within the 
Church of England. The correspondence address is All Saints Church, Market Place, Kingston upon 
Thames, KTI IJP. PCC members who have served at any time from 1 January 2025 until the date this 
report was approved were: 

 

The PCC's bankers and independent examiner are: 

Bankers: 
 
HSBC Bank PLC 
Clarence Street 
KINGSTON UPON THAMES 
Surrey 
KTI INS 
 
CCLA Investment Management Limited 
The CBF Church of England Funds 
Senator House 
85 Queen Victoria Street 
LONDON 
EC4V 4ET 

Independent Examiner: 
 
Sarah Wearing FCA DChA  
HPH, Chartered Accountants 
54 Bootham 
YORK 
YO30 7XZ 
 

 
Ex Officio: 
 
Rev Joe Moffatt (Team Rector)  
Rev Sarah Williams (Curate) 
Rev Sandy Cragg (Assistant Priest) 
Rev Michael Stokes (Pioneer Curate) 
Rev Sylvie Collins-Mayo (Assistant Priest) 
Roshan Jathanna (Diocesan Synod Representative;  
Churchwarden elected April 2025) 
John Dewhurst (Deanery Synod Representative; 
Churchwarden elected April 2025) 
Gareth Williams (Treasurer) 
Alastair Deller (Assistant Treasurer) 
Isabel Isaacson (Secretary elected April 2025; Deanery 
Synod Representative elected April 2023)  
Joni Timmins (Deanery Synod Representative elected 
April 2023) 
Paul Thompson (Deanery Synod Representative elected 
April 2023) 
Samantha Taylor (Deanery Synod Representative elected 
2023)  
 

 
Elected members: 
 
Eithne Fray 
Lucy Robinson  
Peter Reddell  
Mary Warman  
Keith Long (term ended May 2025) 
Elizabeth Deller  
Sheila Bryant  
Reena Patel  
Sian Adams  
Penny Dsouza 
Joseph Holder 
Melanie Woodcock 
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Statement of Responsibilities of the Parochial Church Council 

Law applicable to charities in England and Wales and guidance issued by the Central Board of Finance 
of the Church of England require the PCC to prepare financial statements which give a true and fair 
view of the PCC�s financial activities during the year. 
  
In preparing financial statements giving a true and fair view, the PCC should follow best practice and: 
 

 select suitable accounting policies and then apply them consistently; 
 make judgements and estimates that are reasonable and prudent; 
 state whether the Church guidance, applicable accounting standards and statements of 

recommended practice have been followed, subject to any material departures disclosed and 
explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Church will continue in operation. 

 
The PCC are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the PCC and enable them to ensure that the financial 
statements comply with the Charities Act 2011.  They are also responsible for safeguarding the assets 
of the PCC and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
 
Approved by the PCC on 26 March 2026 
and signed on its behalf by:    
 
 
 
 
.................................................. 
Rev Joe Moffatt (PCC Chairman) 
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